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PRESIDENT’S MESSAGE
PMEDC has had quite a year! As I look back over the 
past twelve months, I see plenty of successes and 
challenges along with progress and, of course, change. 

The biggest change came with the retirement of 
our former President, Chuck Leonard, who served 
the organization and the community for 30 years. 
Leadership transitions aren’t always easy, but we have 
been preparing for this for several years and with the 
help of a very qualified, dedicated staff, it has been a 
smooth transition. Representing this organization is an 
honor and I look forward to what we can accomplish 
over the next few years. 

As part of the transition, we began work on a strategic 
plan that sets some priorities and groundwork for the 
next five years. The goals and strategies in the plan 
are based on our mission combined with Governor 
Shapiro’s Ten-Year Economic Development Strategy 
for Pennsylvania. There are targeted industry sectors, 
measurable metrics and outcomes that will drive our 
work. We have already begun implementing the plan. 

Included in the strategic plan is an increased effort to  
do community outreach and improve communication. 
We have expanded our presence on social media 
channels and launched a completely redesigned 
website. I have also begun a municipal outreach 
plan and am visiting each of the 20 Monroe County 
municipalities to introduce (or re-introduce) the work of 
the organization and share information on the services 
we provide. It has been well received so far and I look 
forward to continuing the dialogue.

One thing I learned from attending these meetings is 
that most are either working on data center zoning 
ordinances or have adopted them already. Data Centers 
are a very hot topic in economic development right 
now and the municipalities need to be ready for it. In 
the nine-county region served by Penn’s Northeast, our 
regional economic development marketing organization, 
there are 24 proposed data center projects. Only 

one of those is under construction and others are in 
various stages of due diligence or approvals. Northeast 
PA is attractive for these developments for a variety 
of reasons. Add in no PA sales tax on data center 
equipment purchases and we become very attractive. 
Power requirements and power availability is the 
largest question and will eliminate some sites from 
consideration. Monroe County has a few sites that are 
being analyzed for data center development and we 
will continue to gather and share information on this 
growing industry sector.

I would be remiss in 
not mentioning that 
we were honored to 
have Mike Carroll, the 
Pennsylvania Department 
of Transportation Secretary, 
as our guest speaker at 
last year’s Annual Meeting. 
Secretary Carroll has 
always been an advocate 
for economic development, 
and we so appreciate his 
continued support. 

As Monroe County continues to grow, it is important to 
recognize that balance between development and the 
environment is important and achievable. Quality of life 
is enhanced by the availability of job opportunities for 
our citizens and tax-ratables for our taxing bodies. Your 
continued support will help achieve our vision for  
a vibrant economy.

BOARD OF DIRECTORS
Chairman	 Gary Olson,  
	 ESSA Bank & Trust (Retired)

Vice Chairman	 Robert Hay,  
	 Keller Williams Real Estate

Secretary	 Brian Coyne, 
	 SER Commercial Real Estate 

Treasurer	 Russell Scott III,  
	 Dunbar Enterprises, Inc.

Assistant Treasurer	 Janet Weidensaul,  
	 Monroe County Commissioner  
	 (Retired)

Assistant Secretary	 Richard Mutchler, 
	 Biospectra

Patrick Briegel,  
Pocono Management Associates LLC

Dawn Hart,  
Bulldog Liquidators

Troy Nauman,  
Nauman Companies

Robert Weseloh,  
LTS Homes

MONROE COUNTY COMMISSIONERS
Chair	 John D. Christy

Vice Chair	 David Parker

Commissioner	 Sharon S. Laverdure

PMEDC STAFF
President	 Michelle Bisbing

Vice President	 Rachel Hendricks

Economic Development	 Kwanza S. Smith  
Specialist

Office Administrator	 Lisa Caldera

Monroe County Commissioners (left to right) Sharon Laverdure; 
John Christy, Chair and David Parker, Vice Chair

MICHELLE BISBING
PRESIDENT
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EVENTS

A Retirement Celebration was held on June 5, 2025 for 
Chuck Leonard, who served the organization as Executive 
Director and President for 30 years. The gathering was held at 
Barley Creek, which happened to be one of the early economic 
development projects Chuck worked on. Colleagues and friends 
spoke of Chuck, his hard work and dedication to the community 
and his impact on them and their businesses. The Monroe 
County Commissioners also recognized him for his years of 
service at one of their meetings and presented him with a “Trust 
Me” t-shirt, one of Chuck’s infamous quotes. His knowledge, 
experience, dedication, wit, and storytelling will truly be missed.

Paul J. Canevari was appointed to the Board of Directors in 1995. He retired 
from PPL Electric Utilities in 2015 and continued to remain an active member 
of the Board. He served in a variety of capacities during his tenure, including 
Board Chairman, Vice Chairman and Secretary. He chaired committees and 
supported the organization with his utility expertise. When the organization 
was developing the Pocono Mountains Corporate Center East, he was 
instrumental in the approval of a $1 million zero-interest loan from PPL that 
supported infrastructure construction. PPL also had a history of supporting 
economic development with marketing grants, and he secured many of those 
for us over the years. PMEDC is truly grateful to Paul for his dedicated service 
and leadership for the past 30 years.

Kwanza S. Smith, Economic Development Specialist, joined our staff in September and 
brings a wealth of knowledge in grant writing and administration, research and analysis, 
and community connections. She is currently working on her Master’s Degree at East 
Stroudsburg University and is a welcomed addition to our team!

Cameron Williams, Business Management Student at East Stroudsburg University, joined 
us for a summer internship from May to August. During his time with us he worked on 
the redesign of our website and developed marketing materials and a variety of research 
projects. He developed a website using Canva to summarize his experience and make it 
available for future reference:  cameronwilliamspmedcportfolio.my.canva.site/

A Membership Luncheon was held in August featuring 
guest speaker Shelby Linton-Keddie, Director of Public 
Policy and Regulatory Affairs for PPL Electric Utilities. 
She was accompanied by Alana Roberts, Regional Affairs 
Director, and Jason Hunt, Manager, Business & Economic 
Development. Ms. Linton-Keddie outlined the growing 
resource adequacy challenge that has been identified by 
PJM:  a potential 40GW gap between supply and demand 
by 2030. She also reviewed the growing load demand in 
PPL territory, driven in part by the proposed data center 
development taking place in the region.

Messer held a Grand Opening and Ribbon Cutting of new Electronic & Specialty Gases Facility in the 
Pocono Mountains Corporate Center East in May. Messer is the largest privately-held industrial gas 
business in the world. They currently employ 35 people at the Coolbaugh Township facility. 
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NEWS

In June, Tobyhanna Army Depot 
held a Ribbon Cutting for their new 
Microelectronics Facility. Here a team 
of talented engineers and technicians 
develop repair, manufacturing and 
testing capabilities for circuit cards 
required by complex military weapons 
systems. This operation keeps the 
DOD’s existing equipment running, 
meets new technology needs, and, 
most importantly, reduces reliance on 
foreign suppliers.

In August, Pocono Services for Families and Children 
held a grand opening and ribbon cutting for Re-Imagine 
Ramsey located in Stroudsburg. With the help of many 
partners, a closed elementary school has been revitalized 
to provide early learning programs for eligible children and 
working families. 

Stroudsburg Area School District 
held a Career Fair in March offering 
the opportunity for their students to 
connect with local employers. Students 
learned about careers available in the 
community, potential job shadowing 
experiences and summer employment 
opportunities. Michelle Bisbing joined 
school superintendent Dr. Cosmas 
Curry to represent Career Ready 
Monroe, promoting the initiative to 
students and employers.

Monroe Career and Technical Institute held a Grand 
Opening and celebration dinner in September for their  
new 15,000 square foot Conference Center addition.  
It features a large space for events, improved security and 
additional space for programs. This project was supported  
in part by a Local Share Account for Monroe County grant  
and a Redevelopment Assistance Capital Program grant.

In April, Smithfield Gateway, a 
mixed-use development project in 
Smithfield Township, welcomed 
a new Wawa convenience store 
at 237 Mosier Farm Drive in 
East Stroudsburg. Infrastructure 
development required for this overall 
project was supported in part by  
Tax Increment Financing and property 
tax revenue generated by this  
new development.
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PMEDC Strategic Plan:  

Over the past year, a three-year Strategic Plan was 
developed and adopted by the Board of Directors. 
The premise of the plan is based on the stated 
mission: that development is market driven and 
impacted directly by municipalities, state and federal 
government. Partners are integral to the plan and 
decisions are data-driven. Areas of focus will  
continue to be 

1.	 	 Infrastructure improvement and development; 

2.	 	 Industrial property development; 

3.	 	 Business expansion, retention and financing;

4.	 	 Grant applications and administration; 

5.	 	 Workforce development programming and  
career pathways. 

Comprehensive Economic Development Strategy 
(CEDS) is designed to bring together the public and 
private sectors to diversify and strengthen regional 
economies by creating an economic roadmap. NEPA 
Alliance leads the CEDS process for the NEPA region 
and PMEDC participated by providing key data and 
information on Monroe County projects. Michelle 
Bisbing served as a facilitator for breakout sessions 
on Critical Infrastructure along with Kate McMahon 
from NEPA Alliance. The proposed 2025-2030 CEDS 
Five Year Plan for the region can be found on the 
NEPA Alliance website: www.nepa-alliance.org/ceds

PA 611 Corridor Study: 

Led by the NEPA Alliance and the Municipal Planning 
Organization (MPO), a study of the Route 611 
Corridor kicked off in October. The study will look 
at the segment of Route 611 from The Shoppes 
at Stroud to the Intersection with Route 715 in 
Tannersville and examine existing conditions along 
with proposed new developments, traffic counts  
and turn movements. It is expected that the study  
will be completed in 2026. Michelle Bisbing is serving 
on the Steering Committee.

Pocono Mountains Keystone Innovation Zone  
(KIZ) Planning

PMEDC is assisting the Center for Research  
and Economic Development at East Stroudsburg 
University in updating the boundaries of the Pocono 
Mountains KIZ. Carbon, Wayne and Pike Counties are 
also participating. The group is looking strategically 
at geographic areas that could be places for 
entrepreneurial growth in the KIZ targeted industry 
sectors. The plan is expected to be submitted to 
the PA Department of Community and Economic 
Development by the end of 2025.

IMPACTS: ECONOMIC DEVELOPMENT PLANNING

Total grant dollars  
delivered to Monroe County 

projects through PMEDC  
in the last year:  

$2.8 million

Number of  
Active Projects:   

112

Number of Pending  
Applications for Funding:     

47

Property Taxes generated 
annually from PMEDC  

Projects:       

$27.7 million

TIF Bond Refundings resulted in a combined 
savings of over $8.5 million to Monroe 

County, the Pocono Mountain School District, 
Tobyhanna Township and Pocono Township  
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22 new projects approved in May 2025 totaling $3,893,096

Currently administering $14.6 million of approved Monroe LSA grants

Four new projects approved in November 2024 
totaling $1,705,975

Two new approvals in March 2025 
totaling $800,000

Administering three MTF grants  
totaling $2,753,032

LOCAL SHARE ACCOUNT FOR MONROE COUNTY REDEVELOPMENT ASSISTANCE CAPITAL PROGRAM

LOCAL SHARE ACCOUNT STATEWIDE

Three RACP e-Applications submitted in 
September 2025 totaling $11,000,000

Administering 18 RACP projects 
totaling $39.3 million

REDEVELOPMENT  
ASSISTANCE CAPITAL 
PROGRAM

MULTIMODAL  
TRANSPORTATION FUND 

FUNDING APPROVALS

Economic Development – Orange 
Pavers purchased this in-line production 
equipment with the LSA funds they were 
awarded. Using ASSYX DuroBOARD® 
as the foundation of their production 
process, these boards help them achieve 
consistent color, texture, and size in 
every product. Because of excellent 
vibration performance and durability, 
they can ensure smooth surfaces, sharp 
edges, and reliable results over time.  
This new equipment resulted in hiring 3 
additional operators and forklift drivers.

Monroe County Control Center, Dispatch Console  
Upgrade – The grant provided a portion of the funding 
needed to upgrade the 9-1-1 center with new state-of-
the-art radio communications consoles. These consoles are 
required so that the transition to a 100% P25 trunked radio 
system for all Public Safety Agencies can be completed. 

Lehigh Valley Health Network is currently building a new hospital (to the rear) and medical office 
building (in the foreground) in Pocono Township. Interior fit-out of the medical office building is being 
funded by a RACP grant which PMEDC is facilitating.Community Improvement – The Heritage Center 

consists of a 7,000 square foot addition to the Stroud 
Mansion that includes 3 floors and a basement for 
a library, community space, offices, storage and an 
elevator. This allows for the Stroud Mansion to be fully 
used as museum and supports the future growth of the 
Monroe County Historical Association. The Heritage 
Center construction was supported with LSA funds along 
with furniture, fixtures and equipment for the Center.  

Public Interest – LSA funds supported exterior 
renovations to the Jonas Station, which had been 
deteriorating due to weather conditions and age. 
Funds are also available to complete exterior 
renovations to the Main Station facility.
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New Website Launch:  Recently PMEDC, with the help of 
MediaStead, completed a complete redesign of our website, 
pmedc.com. The new site provides easier navigation, new 
functionality and additional features. It has taken several 
months to complete but we are pleased with the end result.

Expanded Presence on Social Media:  
LinkedIn, Instagram, Facebook:   
With the help of our summer intern, 
Cameron Williams, our presence on 
social media channels has increased 
exponentially. Rachel Hendricks 
continues to post news and informational 
items on these platforms. Follow us if you 
don’t already!

Municipal Outreach:  Included in our 
Strategic Plan was an initiative to reach 
out to each one of the 20 municipalities 
in Monroe County to continue or 
establish a relationship and promote 
the work of the organization. Michelle 
Bisbing has been attending municipal 
meetings weekly since the beginning of 
August and by the end of the year will 
have visited each one. 

PMEDC Podcast:  Ten new PMEDC 
Podcast episodes have been added to 
our website over the last year including 
topics relating to real estate, tax 
incentives, property tax reassessment 
and data centers. We look forward to 
continuing our partnership with WSBG 
and Seven Mountains Media to provide 
this feature in the coming year.  

Governor’s Cup – NE PA ranks in Top Ten in US for economic development by Site Selection Magazine:  
For the fifth consecutive year, Northeastern Pennsylvania has been recognized as one of the top locations 
in the United States for economic development projects. The prestigious Governor’s Cup Awards, produced 
annually by Site Selection Magazine, ranks the top regions in the United States based on completed economic 
development projects. The ranking highlights the region’s continued success in attracting and expanding 
businesses. Penn’s Northeast, the regional economic development agency that includes Monroe County, 
played a key role in compiling and submitting a comprehensive list of qualifying projects that contributed to this 
recognition. This year, the region ranked in the Top 10 for both the number of projects and projects per capita. 

SBDC Free Small Business Consulting available monthly 
at the PMEDC office:  PMEDC continues to partner with the 
Scranton Small Business Development Center in offering 
free small business consulting services every month. In the 
past year, the SBDC has provided this service to 18 small 
businesses. We will continue to offer this in 2026.

MARKETING AND OUTREACH
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PROSPECT LEAD & REVENUE SOURCES

PMEDC Prospect Lead SourcesPMEDC Prospect Lead Industry Sectors

Penn’s Northeast 50%

Other 8%

Business PA 15%

PMEDC 
Website 8%

Local Referral 15% 

Legislator 
Offices 4%

Logistics and Distribution 8%
Mining/Refining 4%
Mixed Use & Real Estate 
Development 15% 
Healthcare 2%
Housing Development 4%

Hospitality 4% 

Power Production 2%

Data Center 9%

Manufacturing 50%

Total Workers for Monroe County, Pennsylvania by Industry

Public Administration 6.5%

Construction 4.7%

Manufacturing 8.2%

Retail Trade 14.5%

Transportation and Warehousing 6.4%

Educational Services 7.6%

Health Care and  
Social Assistance 16.2%

Accommodation and  
Food Services 16.8%

Other Services 19.0% Other Services (except Public Administration)

Accommodation and Food Services

Health Care and Social Assistance

Educational Services

Transportation and Warehousing

Retail Trade

Manufacturing

Construction

Public Administration
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PROPOSED BUILDING

FOOTPRINT: 100,000 SQ FT

PHASE 1

PROPOSED BUILDING

FOOTPRINT: 100,000 SQ FT

PHASE 2

SR 0447 HIGHWAY
IMPROVEMENTS

LOCATION MAP
SCALE: 1"=2000'

PORTION OF EAST STROUDSBURG
USGS QUADRANGLE

Mapletree Investments:  Constructing 
a state-of-the-art 420,262 square foot 
logistics facility in Coolbaugh Township. 
Completion is expected in Fall 2026. The 
facility is being constructed on the site of 
the former Davis Propane Company, with  
its entrance being from Corporate Center 
Drive in the Pocono Mountains Corporate 
Center East.

NEW COMPANIES/PROJECTS

Hayward Expansion:  Hayward Business 
Park LLC is evaluating the construction of a 
200,000-square-foot Class A industrial storage 
facility for use by Hayward Laboratories Inc., a 
longstanding health and beauty manufacturing 
business employing over 275 full time employees 
in Stroud Township. The long-term development 
plan calls for two phases of construction: 

Phase I: 	 100,000 square feet – Targeted  
for completion in June-2027. 

Phase II: 	Additional 100,000 square feet 
expansion – Estimated to commence  
in 5-7 years.

PMEDC is working with the taxing bodies to 
create a Local Economic Revitalization Tax 
Assistance exemption to encourage the project to 
be done in Monroe County. This would result in an 
underutilized industrial property being developed 
to generate new tax ratables, attracting new 
investment and adding job opportunities for  
the community. A Monroe LSA grant application 
was also submitted to support the required road 
improvements on SR447 for the project.

Professional Services 2%




